Dear Parents and Carers

The governing board of Hillcrest Primary School is responsible for the conduct of the school
and promoting high standards. The board carries out its role by setting the vision for the
school and the ensuring that the school works efficiently and effectively towards achieving
that vision. It does this by building up a thorough knowledge of the school and its community,
by supporting and constructively challenging the school and by ensuring accountability and
compliance. The governing board of Hillcrest is made up of parent governors, staff
governors and co-opted governors.

A vacancy has arisen for a parent governor on our governing board. The board is asking
you to nominate someone with parental responsibility for a child at the school. If it receives
more than one nomination, then an election will be held.

Before you decide to nominate someone, or indeed stand yourself, you may want to know a
bit more about what is involved. Governors need not be experts in the field of education.
What they need is a real interest in the school and in the welfare of all our children. They
need to have time to make visits to school during the school day, attend meetings in the
evening and read and consider papers that are shared. They also need to be willing to get
involved in the work of the school. The skills you have can be very useful to the governing
board.

At the moment the board is looking for people with practical experience of project and
programme management and audit. If you are someone with the required experience, would
you consider applying? You will also need what are known as ‘soft skills’:- abilities to build
relationships with a range of people, to work as part of a team, to be able to question and
make connections between different types of information. All governors are expected to be
able to read straightforward budget reports and data on school standards. A short Job
description is attached to this letter.

Hillcrest primary school governing board expects governors to:

e Attend 6 termly meetings of the full governing body

e Sit on one of the two committees and attend its 6 termly meetings.

e Visit the school formally for monitoring purposes at least 6 times a year

e Visit the school informally at least 4 times a year

o Commit to attend training courses, perform additional research as required and take
ownership of the governance of at least one specialist area within the school.

In return our board commits to

e Providing you with a structured induction
e Providing access to quality training
e Providing you with an experienced governor as a mentor



o Providing informal feedback on your contribution to the governing board on an annual
basis

If you wish to become a parent governor you will need to be nominated by someone
from the parent community. This process involves completing the nomination form
with the nominee writing a brief description of themselves that would be used during
the ballot.

If you wish to be nominated or wish to nominate a parent to become a governor
please collect a form that is available from the school office and return it by midday
on Friday 4" October 2024.

If there is more than one nomination, an election will take place.

If you would like to find out more about how you can contribute to governance at our school,
please e-mail me with your contact details and | will pass on your details to the chair of
governors who will then arrange a time for a conversation.

Sue Burns

Clerk to the Governing board school@hillcrest.bristol.sch.uk (please mark for the attention of
the clerk of governors)
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PARENT GOVERNOR

Purpose

The purpose of the post is to contribute to the work of the governing body in raising standards of
achievement for all pupils. This involves providing a strategic view for the school, acting as a critical
friend and ensuring accountability. The individual governor has a responsibility, working alongside
other members of the governing body, to the staff and pupils of Hillcrest and the school’s wider
community.

Responsibilities

A parent governor’s responsibilities include:

Developing the strategic plan for Hillcrest

Determining aims, policies and priorities of the school

Setting statutory targets

Monitoring and evaluating the work of the school

Appointment of staff and ensuring the implementation of a range of personnel procedures
Management of the budget

Securing high levels of attendance and good standards of pupil behaviour

Ensuring that all children in the school have access to a broad and balanced curriculum that
is suitable to age, aptitude and ability, which prepares them for adult life.

= Ensuring the health and safety of pupils and staff

Tasks
A parent governor will be required to:

Get to know the school: its needs, strengths and areas for development.

Attend meetings (full governing body, committees and working groups).

Work as a member of a team

Speak, act and vote in the best interests of Hillcrest

Represent the perspectives of constituencies, where appropriate.

Respect all governing body decisions and to support them in public

Act within the framework of the policies of the governing body and legal requirements.
Commit to training and development opportunities

Requirements

Essential

A desire to support the school

Interest or background in education

Delivery focused

Appropriate availability for meeting and visits that take place during the school day
Good communication/interpersonal skills and moral courage

Ability to work as part of a team

Undertaking to participate in the governors’ training programme

Agreement to undertake a CRB check

Highly Desirable

= Previous governor experience
= Practical experience of project and programme management
=  Audit experience



